








/ —_ NON-MANDATORY PROJECT INFORMATION MEETING 2

SIGN-IN SHEET
City of Harrisonburg, Virginia

Public Works Administration Building Project
July 13, 2022 at 2:00pm

\ NOTE: EACH PERSON PRESENT FROM A COMPANY SHOULD SIGN IN SEPARATELY. /
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should be shown on the organizational chart and be supported by other QC Inspectors under
his/her direction to ensure that time all construction operations and QC activities are being
observed.

d. Design Manager (DM) — This individual shall be responsible for coordinating the individual
design disciplines and ensuring the overall Project design is in conformance with the Contract
Documents. The DM shall be responsible for establishing and overseeing a QA/QC program
for all pertinent disciplines involved in the design of the Project, including, review of design,
working plans, shop drawings, specifications, and constructability for the Project. This
individual shall be a registered, licensed, Professional Engineer or Licensed Architect in the
Commonwealth of Virginia. The individual serving as the Project Manager, Entrusted
EngineerDisciplined Engineer/Architect in Charge or the Construction Manager may perform
the role of the DM, provided such individual has the qualifications and requirements described

in this Section.

e. Construction Manager (CM) — This individual, who will be required to be on the Project site
for the duration of construction operations, shall be responsible for managing the construction
process, to include all Quality Control (QC) activities to ensure the materials used and work
performed meet contract requirements and the “approved for construction” plans and
specifications. The CM shall hold or identify someone that holds a Virginia Department of
Environmental Quality (DEQ) Responsible Land Disturber (RLD) Certification and a VDOT
Erosion and Sediment Control Contractor Certification (ESCCC) or a statement shall be
included indicating this individual will hold these certifications prior to the commencement of
construction. The individual serving as the Project Manager, Entrusted—Disciplined
Engineer/Architect in Charge, Quality Control Manager, or the Design Manager may perform
the role of the CM, provided such individual has the qualifications and requirements described

in this Section.

The Offeror shall provide proof that they have constructed, by any method of project delivery, at least three
(3) projects similar in program and size.

3.3.EXPERIENCE OF OFFEROR’S TEAM
Provide sufficient information to enable the City to understand and evaluate the experience of the Offeror’s
team on projects of similar scope and complexity. The City intends to select an Offeror which best
demonstrates previous experience in the following parameters:
* Finishing contracts on time or earlier than the original contract fixed completion date
* Experience in successfully coordinating with adjacent projects
* Delivering projects in developed urban corridors
* Use of innovative design solutions and construction techniques
» Limiting impacts to the traveling public and affected businesses and communities, including
commitments to effective strategies to minimize congestion and community impacts during
construction
* Developing and managing effective communication strategies with business owners and other
key stakeholders
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